MAYFIELD DUPLICATE BRIDGE CLUB
CHAIRMAN’S REPORT FOR THE 2015 AGM
This has been my second year as your Chairman. I have enjoyed the role very much and hope that you will re-elect me for a further year. I would like to thank all the Committee members for their hard work and support during the year. As well as the sad loss of Philip Tilbrook during the year, two Committee members will be retiring at the AGM.
After 13 years service Roger Sugden has decided that it is time to step down. Latterly, Roger has been responsible for the management and operation of the Mayfield website and the recent innovations of Bridgemate and Duplimate. Current and future committee members have agreed to take over Roger’s responsibilities but it is a matter of common sense that, in future, we distribute those responsibilities more widely to share the load and have a wider knowledge base to ensure the future of the website and our IT services.
Cindy Gregory will also be standing down after 3 years on the Committee. Cindy has, in particular, represented the interests of the Friday Section and has helped with the organisation of the Christmas Party which was once again very much appreciated by the members, this year. Both retiring Committee members will be greatly missed.
A large part of Committee business this year was taken up by the repercussions of the bad behaviour of one of our members and his subsequent expulsion from the Club, at the end of July. Not all members will know that after the expulsion an appeal was made to SCBA and the EBU. After due consideration, they decided that the matter had been handled correctly by the Club and there was no case to answer. We are appreciative of the advice and support provided by our affiliate organisations throughout the year.
In November, the rules governing the Mayfield Cup came into question. It was clear that the Mayfield Cup applied to pairs events on Tuesdays and that members needed to play with at least 6 partners, to include visitors, in order to qualify. However, the question arose whether special events such as the Open Swiss Pairs and the National Pairs heat should be included. In previous years, the Open Swiss Pairs had not been included. There was also the anomaly that, although the Norman Cup scores a double award of EBU points as it is our main club pairs championship, we only include a single award in the Mayfield Cup.
The Committee decided that in this current tournament year, (up until the AGM):
The Norman Cup will contribute single score points to the Mayfield Cup
The Open Swiss Pairs will not count towards the Mayfield Cup
The National Pairs heat will count towards the Mayfield Cup

In future years:

The Norman Cup will contribute double score points to the Mayfield Cup (in line with the EBU award)
The Open Swiss Pairs will count towards the Mayfield Cup
Any Surrey or National heats will count towards the Mayfield Cup

The basic rule will be to include any pairs event on a Tuesday where EBU points are awarded. In principle the same rule will apply to the Kath Coward Cup on Fridays.

There have been occasions over the last year where it has been difficult to find a host either for a Tuesday or Friday evening. With approximately 100 members, each might expect to take a turn approximately once a year. This does not seem onerous so I ask each and every member to pull their weight, here. If we continue to have difficulty we may need to consider an alternative scheme, as operated by other clubs

In the coming year, I see two major issues which the Committee will address:
The MDBC website was originally developed by Jim Grant and Malcolm Channing in 2001 and now is perhaps the time to review its appearance and operation. We may decide to leave the website essentially as it is, to simply modernise and update or to make more radical changes.
The current club Rules have remained unchanged since the early days of the Mayfield. For some time the Committee has questioned the robustness of our Rules and, in particular, our Disciplinary Procedures. Although the existing Rules may have proved adequate, in the past, it is now considered appropriate to update them and agree a new Constitution for the Club. To that end, the Committee asked Tim Cook to construct a new document for distribution prior to and for approval by the Membership at the AGM. To a large degree, the new Constitution makes use of the draft model Constitution & Disciplinary Procedures for clubs published by the EBU, whilst retaining sections relevant to Mayfield from the existing Rules. Our proposal is that the Membership accepts the new Constitution with immediate effect at the AGM. We will accept written comments from the Membership until the end of September and then revise where necessary before the 2016 AGM. My thanks extend to Tim Cook for his efforts.
Enjoy your bridge!
Adrian Patrick
